The Vroom Yetton Model

1. Is the quality of the decision important?

2. Is the team commitment te the
decision important?

2. Do you have enough informatien te
make the decision en your ewn?

4, Is the problem well structured?

5, If you made the decision yoursalf?

Would the team support it? Az

&. Does the team share erganizational
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7. Is conflict amongst the team over the
decision llkely?

KEY:
Autocratic (Af) You use the inforrmation that you already have 1o make tha decsion, withowl sequiring amy Turtber input from Sour team.
Autocrathc (82): You consull your team (o oblain Spedfic information that youw need, and then you maeke the Tinal decision,

Consultative [C1): You inform your team of the situation and ask for members’ opinions individually, but you don't bring the group together
for & discussion. You make the final decision

Consultative (G You get wour team togather for a group discussion about the issue and 10 seek thelr suggestions, but wou siill make tha
fingd decEion by yoursell.

Collaborathre (G2): You work with your lgam 1o reach a group consensus, Your role is mostly fadBlatve, and you help beasm mernbers (o
reach a decision that they all agree an.
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